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Governors’ Monitoring Visit Policy

Context

One of the key roles and responsibilities for the Governing Body is to monitor the progress and performance of
the school. Undertaking visits demonstrates the Governors’ role in the strategic management of the school by
helping to hold the school to account and evaluate its progress.

The Governors’ visiting schedule is an integral part of the school’s yearly monitoring calendar.
Visits enable Governors to:-
¢ Familiarise themselves with the daily workings of the school, both inside and out
e See the school at work and observe progress, behaviour and achievements of pupils
¢ Get to know the staff, pupils and possibly parents/ carers and demonstrate their commitment to the school.
* Give active support to the staff and the activities of the school.
e Become aware of the effect of change and different approaches to teaching and learning.
¢ Evaluate resources and discuss with staff further requirements.
e Gain first-hand information to assist with policy making and decision taking.
* Become familiar to the staff.
Visits enable teachers to:-
¢ Have the opportunity to find out more about the role of the Governor.
* See teaching in practice.
¢ Draw attention to any issues or questions they wish to raise with Governors.
¢ Have an opportunity to reflect upon practice through discussion with Governors.
Before making a visit Governors are requested to contact the Head Teacher who will:-
* Agree a date, time and focus for the visit.
e Clarify the etiquette, courtesies and expectations for the visit.
¢ Plan which classes will be visited.
¢ Ensure that staff are aware of the visit and the agreed focus.
On the day of the visit the Governor is asked to:-
¢ Act as an observer and only participate in the class at the invitation of the teacher.
» Respect the professionalism of the teacher, supporting but not interfering.
¢ Be calm and enjoy the visit.

e Report any concerns or highlights to the Head teacher



After the visit the Governor will be required to:-
¢ Liaise with the Head teacher and provide meaningful feedback.

* Governors must report without giving opinions and where possible individuals should not be able to be
identified.

It is important for all parties to note that Governors’ visits are not a form of inspection and do not involve
Governors making a judgement about teaching in any official capacity. That remains the responsibility of the
Headteacher and other education professionals.

Whilst Governors are an important part of the school team and are welcomed into the school by staff, it is
important to please note that there may be times when arrangements have to be changed or alterations made.
Please be sensitive to the circumstances and flexible in your expectations.



